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CUSTOMIZED ORGANIZATIONAL
DEVELOPMENT

COMPANY PROFILE
UTECH CONSULTING, INC.

Northern Wisconsin based company
founded in 1991 by Ken Utech. High-
ly trained staff of organizational
development experts, including four
members of the Utech family, provide
a wealth of knowledge, experience
and proven results.

CULTURE INTEL™ PROFILE

Utech’s process provides the tools to:

e compare two or more cultures in
M&A work as part of the Cultural
Due Diligence process

e discover each company’s unique
cultural attributes and identify
areas of cultural alignment

e determine areas within each
company with ineffective leader-
ship

¢ identify tension spots between
organizations that could prevent
an effective integration

e create a targeted, long-term
strategic plan to enhance and
integrate corporate cultures

e measure progress of cultural
growth and change over time

OUR UNIQUE APPROACH

We DISCOVER the root causes of
problems that prevent growth. Then
DEVELOP a solid structure of strong
leaders with high-functioning teams.
To DELIVER lasting results that
change people’s lives.

CONTACT:

Utech Customized Organizational
Development

920-983-0707
cheri@utechOD.com

FOR IMMEDIATE RELEASE

Utech Introduces Cultural Due Diligence Process
for Mergers and Acquisitions

August 21, 2015 — De Pere, WI

Utech Consulting, Inc. is pleased to introduce their Cultural
Due Diligence process for companies considering or going
through a merger or acquisition.

Founded in 1991, Utech works with clients across the
country to break down the relational barriers that limit
personal and professional performance and growth. Their
proven interactional focus delivers results, getting at the root
of problems quickly.

Utech’s Cultural Due Diligence process is built to address the
fact that merger success is possible; however, being part of
the 17% that succeeds, rather than the 83% that does not,
requires more than insight. Corporate culture is critical to a
successful integration, and cultural due diligence reveals the
high-priority culture and leadership challenges that will need
to be addressed on day one.

The exclusive Culture Intel™ profile created by Utech is a
survey that measures and quantifies behaviors, and how
people within a company get work done. Armed with this
powerful knowledge leaders can avoid the pitfalls so many
companies have experienced during their merger or acquisi-
tion, so they can be proactive rather than reactive.

To learn more, visit http://www.utechOD.com



